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Proposed CB3R Roorgnnisat 


in. 


25 X 1 A 


A. 0 tsim or rug Assists W*m etor gt 

1. Ae * result of changing as « km> of t^artanee in irrfe ®P^®” c ® 

*a^* , JS£Jgp- 

mm office of Bffieesrefc sad Reports «*» necessary w 

— •—» =-*» 1 — «• dl ’ is '- 00 “ 904 

staffs of tfcia Oftlm. 


a. lartre tte gat 

mat levels of iamiAfgenee support «s «* -- 

ajffctvltlec vlll profemiy not toe repaired In tl» fwtnre. fbis 

s£ s grrssfcrusk 

Mik ndinvMt waurtloB at «» »®4 for H italUa eBce 

iBterwttoKl nwotlMJae Oaam, «* *rrf« o**” 1 

^orcwacrt agencies. 

3. A tmimt of me reatf3.be this carbaBaaeafe ** 

tj* smeit tfe*, t3» Deorwaio Defense intelligent su^ort ftct ivltie o 
STt^Tomos ” Wdl and reports can be aes«wpllsfce& vltb acceptable 
Strrtiitirrn-r vith ewralmtely off the oanpownr currently dirvoted bo 
.. . . jii iu-tt v Mrttoaliriy If this inwiilitfg capability cere located 
tM * ^l^ty » inwire snsisua coorSlmtlon vith and 

«rjScni»Btim»ny sad pbaiurtony to office It is 

■uouort few the other eeooaalc research elosarafcs off mis .rrioe . i i 

la^eel, therefore, t&st me Services Mri^a 
S£TX** me responsibility for tie 

mttmrwft; activities off the Office off lleaeareii and Bepearts «*iad tfc^t |L 
of Orgenlaitiao for this purpose. 

k, XkMl early la Fiscal fear 1956 # the 'fflc® °f ^ in 

t toe ||ad, under Us snaBgewwtifc responsibility, the Bm te X^ Ulgenec ^ 

sXiS me aeosettic Defense 

. v ! me Beeretsriat of tbs Bcowsaic Intelligence Comlbfeee. On 
Insist 1955* the Se»i* IseteUigeaoe Division was trfmeferred ^*ni£- - 
L zS ^ autttf the Office of Searereh and Be ports. Vim ms dissolution 
off the Defftfnae Division «s *n organic wit w&nf this Office, 

me Seeretvriei off the Zetmmic 

SX and the 9ecl»l<{ue0 end Methods Division represent ine * °? 

IKi isoeiti^rSmto the Coordimtion Aren, it is felt ti^t these 

wtaalUr ^rti. ' T^L^bSSS" £S 5“s 

vmxrlr attact«d to the Office of the Assistant Director, ? • ' 

offfloe off ctetsff for Coardlmtion is no loader* re-mired. 


-e. fff * 
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5* The Secretariat of the Dcoroe&c Intelligence Coeval fctee executes 
secretariat raspoos ifeilit i*s far the ; 2co«canic Intelligence Cor.*aittee for 
which the Assistant Director, %»«rch and Reports is Cfa»iros*n. It 
follows quite logically that the Secretariat could properly be located 
or^atretioaally on the lreae&iate staff of the Office of the Assistant 
Director rather teas In a line echelon below this level. 


I 
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6. She collection end coord last ion respotus Hi lit ies of the Techniques 
sod Method# Division in purttelpatloo vith other Covevtwent -gsoc l ea , 

HlHHHHBHHBHflHHHBSHHHiHBiSBiHHHBBt result 25x1 B4d 


in liaison end field opereticaaal activities requiring substantive dec is lone 
and israsdiste sdaintstrattve support which can only be provided, on the 
"crash” heals frequently required, by the Office of the Assistant .Director. 



7. In a component of the present sine of the Office of Research aafi 
Reports, vith its may differing responsibilities for intelligence produc- 
tion and support Including coord tr»t ion of specialized collection and 
s ervic e s , Idle need for a Deputy Assistant Director who can devote his full 
tine to the over-all activities of the retire Office has bee one increas- 
ingly apparent. According to the existing Table of Qrgenitet loo for this 
Office, the Deputy Assistant Director functions also as Chief for Econmic 
tesw oh. This essent ially duel position was established several years 
ago at a tire stem tee Assistant Dimeter ms taking iaaedtate active 
interest In the development of an effective economic research organization 
vlthln the Office, hiving subsequently obtained the services of a highly 
•fffectlve director for econouie research, assigned to this position, the 
Economic Beeearch Area has grown into a well-knit and highly productive 
organisation requiring the full tire direction and guidance of a top level 
intelligence officer skilled in the direction of economic research. The 
current Chief for Rooeomlc fkunarch, therefore, h os been unable to fulfill 
properly tee reap o aa lb lilt im of m Deputy Assistant Director. The workload 
of tee Assistant Director and his Deputy will be further increased by the 
creation of two new staffs reporting to tee Office of the Assistant 
Director. It follows test a position of Chief for Scoaosie Research should 
he established in addition to tee existing position of Deputy Assistant 
Director. 


8. During tee pest year the functions of tee Support Staff, Scouoaic 
Area have developed into office -vide responsibilities no longer limited 
solely to tee Scoucmic Research .Are®. It is appropriate teat there respon- 
sibilities he organizat iooally located at the GAD .taff level. In addition, 
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3OBJ0CT: Pressed ORB Reorganisation 


a savings of three posit lone can be achieved, through consolidation of 
this Staff with the Project Control Staff of the Office of the Assistant 
Director. ghia eoe&oll&atioa will toot cause a serious reduction in the 
support, liaison and control functions new being perform*! by either Staff 
end which will continue within a proposed Control staff, GAD. 

B. gggggg^e Beaeareh Area 

1, Since Jam 1955, this Office has been engaged in a comprehen- 
sive review of the distribution of its personnel resources in relation 
to toe chang in g p a tt er n of economic intelligence priorities. This 
rerktw has resulted in a series of reeoBaseadatlons fear reallocation of 
personnel resources of the Economic Research Area to neat present and 
anticipated priority requirements. 

2. fhls Office initiated this study by reviewing the Priority 
national Intelligence Objectives (BCE) 4/5), til available directives, 
statements of priority economic intelligence research deficiencies, and 
statements of support requirements bearing upon the mission of the 
Seosxaale Research Area. She review provided guidance for the formula- 
tion of the research prog c an and the allocation of responsibilities 
within this program to every branch in the Area. 

3. Before proceeding to a specific consideration of the profes 
eional personnel strength required by each branch is relation to its 
priority responsibilities , the Office recognised the existing imbalance 
1s the proftesainnal^lerieal ratio of the Sconswic Research Area as b 
whole and considered a prefnasional-clerict)! ratio of %pproxiiantely 
3il to provide a balance which would permit the Are* to maximise its 
intelligence production. However, in view of priority ccaaitseats for 
intelligence corerage of Bloc economic activities and continuing in- 
ability of the Agency to mint* in existing clerical authorisations it 
full stre««to, toe urgent necessity for professional personnel for 
priority research camait**K*ts was over-riding, but without prejudice 
to the long-range objective of establishing * professional to clerical 
ratio of 3:1 for the Area as a whole. 

4, Having node this first examination, the jrobhea of the realloca- 
tion of professional positions among toe priority activities and within 
toe existing pe rson nel ceiling of the Area was studied. This was 
acece^lished by first identifying and evaluating the additional per- 
sonnel requirements of three activities which were clearly understaffed 
and second by examining cloeely all other activities to determine which 
positions could be transferred to fill these requirement® internally. 

In effect, this required a re-evaluation of the strength, vwfcload and 
mission of every branch and staff in the Economic Research Area. Among 
the factors considered in each case rare toe relative importance of the 
unit's mission, toe nature and frequency of special demands, the adequacy 
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o# swrastfc ae^iastioa usd prarfoscwsoee in relation to waaigned wpe- 
eibilltlas. tbe availability of infce LUges*** M« in tie specific fi«M 


ei*$tt&sia is the priority voriOmd, «*s& the 


esstenfc to- Which unite THbla of Or^ntotimw bad nto*3y lees effected by 
laposit ios of the omf IS)/l celling or raclaass if to&to of professions 1 
positions. (See F3f 195? Stogrwa SRA wtfcMfcaso&B) 


5 . At title point, it Chasid bo noted that two pwvlaw* raUoe- 
tiena of personnel strength by 4sf'jn» l detail bad been undert *feeo tgr the 
geowssle Jtoeorch ibe« to sect specific ass? priority recaiweewto just 
p*icr t© the initiation erf this review. 3 se«e were the of 

ad hoe Guided Mtoilea Staff vith ofe; praflM*lcw»l p^-soosel dr «%m rfras 
tlg se of tbs faer divis ism to handla cosmic nepeerta of the gilded 
ajactle intelligatiee effort; rand the traiwfter erf fbsr positions fnas the 
Support Staff to the Military 3eoa£*sto Breach erf Analysis Division to 
eoodoet priority raeewrch os the eecnonie costs of the Joviet Bloc mill’ 
tary prsgreaas. In order that ecemssaic reeer-avh .■etivitto directed p*i 
warily townsd the study erf the Sto~3avi*t Bloc «ilit-ry est^blislweat he 
located within one aargeiiisat ion 1 ®sit, the Military SScwesaslee Xhr neb 
(sugaemtad) should be t 3 S«JsSter«*l latest frora the lysis Mvtcto to 
the Industrial Dirisio®, sm& the «o- called ad hoc Guided tissailc ;% f f 
J w a Guided lil^alle© Branch of the lodastri-l Division. 


t$, CXA ragalutSe®® state thnt the 4-s latent Director for Bee* rch 
and feficrts, in fulfilling; Ms also to of protmtag **to*3»le into 111 
0 B«£» on the ito-Dcariei Bloc shall; 


i support tbs Office of Current Intellla eace 
all source currant ecanm is inte lligence 


•0 

*.nd 
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b. provide for: (l) prosit -scraenlag of into 'bieoae 
sfsterials within Ms office sad selection eaft fcrfe;r&iB£ to the 
jfetlflml ladisstiona Center of say aaterlel ccsacseraiiss the fetch 
CcwedLttoee'* Mias to through dbassals a# established by the -D/C1- 

(2) ftepra o e aU tto . . . . . in the pra fetch comittee sect 

lags; «ad (3/ 3u®(part of and partic ipation in seetinea of the 
JAC vft*tch Coeaaittoe when raoulrad 


25X1A 


?. In carte*' te fulfill the above satoto -*nd Mpleaeni the tktslrc 
of the ®/l that the mjor psrt of the total ®t off vitfcin the Wfl cots- 
phast prwrtdiae currant oeotmie SahelXipnoB esa the Si no- icsvi-at Bloc be 
placed «ste tbs direction of the Q£tis& erf Bese -rah -ry& , the 

Orff to of and lte|»orl» «ra<tcd an nd hoc Currat.it Juj>pcrt 3fc*fT. 

the setivities of this staff ®ra rm well-defined of *» permnoist 
wrtore. fberarftnw it is felt tbit the eacistence of • Currarst Savpwt 
atoff as an orssnic wait orf this Orff to ohoold be reeogBiased m 

tbs f Me of ■Organist to. In order to starry oat t he racpoiwibllitiea 

a Table of Or»atotto fsr ^^^^■gosition® is wwewry. 


25X1A 
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8. Use OapaMlittas arnseh of tie tos lysis Stole ton »s origin 
ally to 1952 fm* tie fers»ee of coMehetir^ certain sjeetol 

type© of stadias, inelss&toe wUorI IhtanNMtMrftl oecossittof; n«d 
saelynto, special wgiosKl atu&teau «ad frtoe ::5 »* «**t analyses . How 
«NT) «m tie ragtoeal tettodtas I mm tecs** aaw ospcrtoased, they tew 
acquired toe capability to totogrote Unto tteto ragimr i ■.^rag^tiw 
studies. toe fbeatiara perfcrsed to the CttpetbilJ&tos BrsseBte 2te seed for 
snttodtatototg a spwctol emit swe'n tus this tee difi -rppeared. ft to felt ttet 
all tte ftoetia**i of tie C^pafe-lllttoe Smack <wa be peorfor.’wfi aaro off i 
ctonfciy «ad eesasatoolly tom*# a reallocation of these xeepoostoUtotes 
and a redtotrlbwtlos of its strength to the rerr lalre wgiaa&l tenches 
of the Jtetelytis Stetsimu 

9* *8te l?upito(%to*s and ?t*s^owr Brass* should be totoefteved argsal 
*Nft&te£fcjr free the torrtoes Dtotoion to the Jtetlyato Bivtoiem, Bea®«rcfe 
on pepthadfiOB^ TmxseGMff, m& later fame «nt « teste factor to esrtte^i 
tog m& «w»lttsftlng the Bine eccsjmiee to afflgfegsttoe snd stricter 1. terns 
'She o^edtede m& coaposittoR of the pojatteito® of Bloc cows* 

tries mm hgportest aspects of the eoasisapkletj end saetel services c to 
gartoe of the gross waktoeal jaro&iet ate aye assent to! to the -a®- 'lys is of 
liter product totty to setose neeters of the seassoeef. *?ith this Bmaeb 
to the toslytto Division, to will be pose tote to ecerr&toto sere otaa&ly 
end sdespelse^' tie activities of the regional loranckes with the pefwto - 
t toe «t& wajpaeer research vfeXdb, form a® building btock to 

nearly all segregative studies which <«ee aiwterteteu to this Division. 

1C in eotswtctton with the recent study of the -srofs^m wtsrfelc--& of 
the watte* of the Iteoecwto aeee^rc* &*&, #$pi4fle«i*fc inetjuitto® .isong 
tie etotolftoetton grade af poeittone iaislsrtog &mmnt tally ermiv k»ist 
rmpamitf-ilit %m becesse afpwwto. Atote ugh located l^yetosHy to 4if 
fteuisfc dtotetes® of toe Sessaato W&Bmmdk Smm, m& viih wjtytog coe- 
aedity and ?<*&* respcMKibilitto© . tie towel of prefte#to*Ksl skill set 
mw t& uetbodolo^y totweaw® to the pseittow ©ft apeetftod ijrdes? to 
toe Eemendc ?teerarch Ar®a ^re rntmtALi* 13y e^uiv'r.lct^: . In pamr 1, 
ualftassity of grade skrwetore across divto ton and te^mdl lines etewld 
be tffltoi to wter to asaaro ««p®tebl« tafer-'tocnit of ^11 ec.onBis.ic 
rBMMwrok immomel vio -a-wto the tfattos i«rfc*rraed. ’aereffsj'e the gr*.*dc 
strwieture af each of the- dir to loss $£ tie aets«»»to Bnse--.rch Are-- h s 
been to (iecordasee with toe fodlowieg ertterto*. 

s. &8-15 - Biristoc Chief, Depaty Blirtoien- Cte®f f -nd 
Iteaseh Cbtof 

b. - t*&atar Srescli Chief «wfl Seetlon Chief 
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«u 6G-13 - Project leader 

6. 6S-12 - Settlor Amlytieel non- sujnrvisory level 
1 . 66-11 - Xhterasdiabe /mlytie&l oott-«a®*»necry level 
f. os -9 - Junior "iwslyhtowl am*4Kg?ervl*ary level 
&. 0S-T * SRtell&oeaatt a ea e erCb Assistant 

1* For several souths 1 isere toe been established *ud fumt inning 
In the G#a@m$b& ©1 rialon en informl staff on mint Irttlli- 

p a c e . title staff le respssoible for source drtttlojmafc, <nd exploit** 
tide *n& utilisation of -til source rater i«l relating to isoriet napping 
activities and ragping capnbiUtlne. this staff should he recognised 
«a so organic test* of the Googr^phy Mvisism and estttblieted s sudh 
on the T hie® of Qresalratloo of the -^geecy, (Attacdramt It) 

2. ©a view tsf the amlgjBcmft of a shooed ceiling eUtiberlratliK 
to the g eography Biriaicu, o£&, it is fblt that the rmmxvk pte^rass 
of the western Sterne ana wsowra ramepBre ars-Mcoea are uoc eer twn- 
edtetly hi$* priority to require continue no* of these two brtnetwe «*« 
are^mic units of QF0fl* Jtaeutinl reouiitnasits relating to those ®rma 
mm he fulfilled by the remising Branches of the Mrtsim,, Qecgp^phic 
isisllljsenoe production us ell foreign w»e In seuee&ffiMe with the 
B&rtsSm** wimim could he sraparly assigned h y broadening the cover 
eye of the 'Satellites end BB/A Branches and redesignating the® the 
Sanspi and »:/a/HB Hmmdew t meyeetivnly. 

if. ©sica^is^ 

dewoml changee in orgeainatioa and in internal Branch strengths of 

tie Cffioe of le ae arch nat Beyerta we neossuary at this tine la coder to meet 
ctwagieg mapteaew end sriuritiee la intolllgseoe production sad intelligence 
eporl coraltaeefcg to other sexto of the Gcmr a ae ct that properly fall within 
ORR'i etne of retypes ft titty . 

Tn JMEftWH Wi i I KIi Ml JkwBKt l 

1. Vbe Coardia&tian Aren, he abolished <*s a eougsoasnt of the Off ic® of 

amA Aonatt, 

2. the BoaoaxUs Bssfts sate ©irteioe he abolished soft its reepcm i>il it iec 
transferred to the BaruSoee Mvieion of the aetracoic Besmrch 're». 
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VeaeamA &® leocgaa i^lon 


$. A Trade controls '3mm it be established triads tbo serrioas Division 
to aw r y ee the sMsefcfcNil fraction* of tie s&eeee&e Defense Division. 

%. Ste aeftnlgoss jBgft Ketbodfl Pir lafOB be rwtosierwhed ezad m e mg m &m & 

established a® a special staff to 


tie Assistant Bisector. 

5. «fe» Seantnie intelligence Coaaittee/tiecreteriat be ftsxrtloreUy 
attached ae a staff to tie Office of tie Assistant Director. 

6* fie ditties of Deputy Antintant Director eel Oxief, 3conc#iic Research 
be aepauhai sal « position of <£*&*£, Aeoesela Baeeareii, $3»1T* be established. 

?, fie 3af$ert Staff, SEA and the Projects Control Tfcaff, OfiB be eowbined 
into tee nor Consol Stuff, OAD. 

3. He Military geonocticw Branch be transferred from tie Ar»Sy»i » Blvi- 
sion to tie DateTbrtei Division nod « Oaided Missiles Branch be established 
in the Indus trlsl Division. 


25X1 B4d 


% fie Cssse®* supper t stefif be eefefeXiabpO «se a fable of Qrpsaii stfcion 
unit and staff to the Chief, Beeuaste Beseerc&. 

10* fie (aspabilitles Branch be abolished and its strength redistributed 
—rug the other Blanches of tie issolyelc Division. 

11* He fofttlatio© eel M an p ow er Branch of tbs Bms rism Division be trans- 
fer re d to lie Analysis Division. 

HSU Bxsnoh strengths and position grade structure be reaUoosted in accord- 
ance vith lie attached HUs of Qs^misetiess listing. 

13* Se staff on Soviet Harping XUbelltgsoee be ^cognised m a Tall© of 
depaisetion salt of the Geography Dirts loo. 

It* ISe Western Wmam ml Western ms&x&mm Branch be Abolished, their 
sdesions tmmSmmA to lie a^ellitse Branch aged Ttew-aast Africa Branch 
rea^peetivaly end the aste-llltse mmefo be redwignated the Saroge Breach tad 
tie Beer Bsst-Afriea Branch redeeignatei the Saw F^t-Aihdoa/t>^stern asHaspbeie 

13* He Office of tbs Chief, Bconcedc Ita w eroh together nth the staffs of 
the Chief, Beoocralc fota e w b h and the Industrial Division, tie ?feterlals Division, 
the oerrUsM Division end tie Analysis Division be- foraaliy established as the 


3 - 
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stiBJBCTt im&smA ORR fteorga mim&im 


Seoowlc mmmxb Asm s£ the ome* of 9amw*& soft Buporfcsj mx! tl*» office 
of Ortcf, ioogrsf&ie OmiwiPdv end Hie Oeegnglgr Division, the s*rfeop»$sr 
Division,, the Hn$ Division, eat Hie Hnto-XateUlgnae Division lie 

faeeeOJf cvtsfall ab ca m the Ge^srwpiile aeasenroh Area of the off ie« of Research 

«BQr nC^pGSTM* 


ana g. odor 

Assistant Director 
Rewwwsii smi Reports 


Attschse«t l * OKSNoMbioii Chert (lev) 

A&tectemsfc 1 - fW we rtt 1 Proposed Tabl* of Organisation Position [Rating 
AtteetMsnt 3 * Oracle Cneeperisou 

At teohMSK t % * flensed Mission & Function Jti.it ewsnfeg 
Atfc&chu e a fc 3 - ft 1557 Fragrwa ( original «o|gr only) 
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